1. What is the bullwhip effect, and how does it relate to lack of coordination in a supply chain?  
	Bullwhip effect refers to provision avenues which predict productivity supply network ineffectiveness. More so, the term may refer to progressing shifts in the record in reaction to changes in the consumer’s anxiety as one ascends the supply chain. The effect relates to lack of coordination in the supply chain in that suppliers trends do not coincide with customers’ consuming patterns.
	Supply chain begins from distribution of raw materials to manufactures who convert them to finished goods. Correspondingly, retailers access those finished products and supply them to consumers. In the presence of bullwhip effect, a network of suppliers may suffer due to drastic changes in the consumers’ demands. Sometimes the bullwhip effect may be attributed to lack of proper prediction by suppliers.




6- How do trade promotions and price fluctuations affect coordination in a supply chain? What pricing and promotion policies can facilitate coordination? 
Trade promotion impacts consuming or purchasing patterns in a positive way. For instance, if traders offer discounts on their finished goods, customers respond by increasing their demand. As a result, the supply chain may grumble due to inadequacy of the products. The stumbling effect may be associated with lack of coordination between main suppliers and retailers who deal with consumers at the lower end
Equally important, price fluctuations leads to lack of uniformity due to abrupt increment in the consumers’ demand. Likewise, constant shifts in prices impacts the requesting channels of the retailers and the suppliers hence the coordination. However, partnership and trust between the suppliers may act as pricing and promotion policies to facilitate coordination. Partnership enables the stakeholders to share information on the market and respond in unison 


8- Why do manufacturers such as Kraft and Sara Lee offer trade promotions? What impact do trade promotions have on the supply chain? How should trade promotions be structured to maximize their impact while minimizing the additional cost they impose on the supply chain?

 Manufactures, like Kraft and Sara offer trade promotion to influence the purchasing behavior of the consumers to meet the manufactures objectives. Some of the expected objectives to be achieved include increase in sales, change of the inventory from manufactures to retailers and protection against competition.  Consumers indicate forward buying of commodities if trade promotion is extended to them. As a result, the entire supply chain is affected in terms of sales
Trade promotion should depict a structure in which the retailer’s ultimate reaction benefits the entire supply chain. For instance, retailers should limit their forward purchasing and dedicate more of the discount to end customers. Trade promotion may give sufficient incentive to the buyer to influence forward buying if the manufacturer accumulates extra inventory thus shifting the inventories to required levels
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 It is a supply chain course, please answer these questions without copying the answers from the internet. Every question supposed to have to paragraph 60 words related to the subject. 
